Fire Union Negotiation Meeting Minutes

Meeting Date & Time:

7/6/2016; 10:01am-11:43am

Attendee

Position Company/Department

Scott Marotz

Professional Negotiator

Tom Sanford Assistant Chief Fire
Joyce Stroschein CFO Finance
Nichole Harms HR Consultant HR
Lynette Sampson Legal Asst. Legal
Absent: David Gates, Anne Butler

Ryan O’Hearn President, IAFF 187 Fire
Curtis Smith Negotiation member, IAFF 187 | Fire
Andy Moldenhauer Vice President, IAFF 187 Fire
David Scott Negotiation member, IAFF 187 | Fire
Eric Anderson Negotiation member, IAFF 187 | Fire
Mick Coward Negotiation member, IAFF 187 | Fire

‘eeting Notes

City of Pocatello and IAFF
#187 Union Negotiation

Meeting opened at 10:01a.m. by Ryan O’Hearn.

Session #5:

R. O’Hearn started the meeting by reviewing an email from S. Marotz that
stated that the City is facing some issues and that the parties would have to
work together and compromise to address problems. This is the 50
Session of negotiations and substantial issues have not yet been addressed.
R. O’Hearn stated the Union has been in contact with their attorney and
feel they have a strong anticipatory breach of contract suit. R. O’Hearn
stated that the City has not presented the Union with a proposal to entice
them off that point. R. O’Hearn stated that the Union is concerned when
they hear about the City Council’s motivation including breaking the
contract, reorganizing the department, and potential fire district. All those
elements cause the Union concern as the Union does not know where the
City Council is coming from or what their end-game is, and they have no
substantial proposals to show why the Union should stay in the City’s
insurance. S. Marotz stated he could say the same about the Union; the
Union has not presented a proposal addressing the $323,000 cost to the
City of the Union leaving the insurance pool. S. Marotz stated that if the
Union wants to threaten litigation then bring it. R. O’Hearn stated it was
not a threat of litigation; S. Marotz stated that is how he took the statement
and he will not negotiate under a threat of litigation. C. Smith stated the
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Union is being forced to negotiate under a threat of reorganization.
Discussion ensued regarding the City Council managing City funds,
reorganization, and rumors. Discussion moved to the City’s insurance
proposal and the City’s inability to overlook the over $300,000 the Union
leaving will cost the City and other employees. S. Marotz stated that they
could not compare insurance numbers as the City has not received any
from the Union despite requesting them. Discussion ensued regarding
insurance numbers and the lack of presentation of any numbers or
insurance counter proposals to these negotiations.

R. O’Hearn presented two handouts with the Union’s estimated insurance
numbers and plan breakdown. Discussion ensued regarding what the
numbers represented, how they were developed, and if they were estimates
or hard numbers; R. O’Hearn stated the FY 17 numbers were estimated.

S. Marotz asked the Union if they had any counter proposals to present; R.
O’Hearn answered in the negative. M. Coward asked if the City had any
counters to the Union’s proposals. S. Marotz stated that the City did not
and that the City doesn’t know what the Union wants or what the Union
thinks they should be paid. S. Marotz stated that the Union hasn’t even
presented a starting point for these discussions; therefore, he does not
know where to go. C. Smith asked if Marotz wants the Union to bring
their wage proposals and stated that the Union gave the City those
numbers last year. S. Marotz responded that he did not care what was
presented last year and that if the Union wants to discuss wages, a proposal
must be brought to the table and attached to the minutes.

Caucus 10:16am to 11:07am

R. O’Hearn stated a proposal where the Union would remain in the City’s
insurance in exchange for a 3 year contract with an increase to base wages
of 1.5% in FY17, 2% in FY18, 3% in FY19. The proposal would include
a provision wherein the Union would agree to work with a committee of
HR and Finance representatives to figure out a long-term salary plan. S.
Marotz asked for the proposal in writing; S. Marotz asked for the proposal
to include the items that have been Tentatively Agreed to for comparison.
R. O’Hearn stated he believes the Union’s proposal is good for both
parties and the 1.5% addresses some of the salary issues. S. Marotz asked
if there were no openings for negotiation in the three year contract; R.
O’Hearn answered that there are no contract openers. C. Smith stated that
the Union feels that the three year contract gives time to mend labor
relations. S. Marotz stated that binding fact finding is a sticking issue;
binding fact finding is not legal and he would be hard-pressed to agree or
recommend the City Council sign such a contract. R. O’Hearn stated that
binding fact finding has been in the contract for 15 years and it has only
been used one time. S. Marotz reiterated his position that the City Council
cannot delegate its authority to a three person board where there is no way
to test the panel’s decision. C. Smith asked for caucus.

Caucus 11:10am to 11:38am

R. O’Hearn presented Fire Counter to F-4 and stated that if the City
agrees to the Union’s proposal, the Union will agree to C-2. S. Marotz
stated that he would take the Union’s proposal to the City Council and get
their input on this counter proposal. R. O’Hearn asked S. Marotz to
convey to the City Council that the Union feels like they made a strong
good faith proposal to the City. S. Marotz stated that he did see some
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issues with the proposal that he will work through.

The Union and City agreed for the next meeting to take place on Tuesday
July 19" at 1:00pm.

Documents attached to the July 6, 2016 meeting minutes: Two documents
presented by R. O’Hearn regarding the Union’s insurance; Fire Counter to
Fire Proposal F-4.

Session #5 adjourned at 11:43a.m.

Approved as to Substance and Form:

Ryan O’He\arn,/President
IAFF #187

07/06/2016

By: Qmm/av\/

{ v
Lynette Samdfson, Legal Department
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Focatello

POCATELLO FIRE FIGHTERS LOCAL #187
NEGOTIATION PROPOSAL # /,, wtee F-4

Proposal: Multi-year contract with wage increases

1) The union agrees to the City’s proposed Aetna Healthcare Plan.
2) The contract will be in effect through September 30, 2019.
a. For FY17 there will be a 1.5% increase in base wages.
b. For FY18 there will be a 2.0% increase in base wages.
c. For FY19 there will be a 3.0% increase in base wages.
3) The City and Union agree to form a committee to create a long term approach to compensation.
4) The Union recognizes that the following items have been tentatively agreed upon:
a. Cl1,C5,C7,Cl11,C12,C13,Cl16
b. F6,F72

5) All other other proposals from both sides, except City Proposal #2, will be pulled from the table.

6) Union tentatively agrees to City Proposal #2.





