CITY OF POCATELLO
BUDGET DEVELOPMENT MEETING AGENDA

May 12, 2016 - Following Study Session
Council Chambers | 911 N 7th Avenue

. STREET

Tom Kirkman, Superintendent

Documents: STREET.PDF

. FIRE

David Gates, Fire Chief

Documents: FIRE.PDF

. PLANNING & DEVELOPMENT

Lonnie Crowell, Director

Documents: PLANNING.PDF

. ENGINEERING/GIS

Deirdre Castillo, City Engineer
Dennis Hill, Project Engineer/GIS

Documents: ENGINEERING.PDF

. HUMAN RESOURCES, WELLNESS FUND
Kim Smith, Director
Anne Butler, Safety & Wellness

Documents: HR.PDF

. LEGAL

Dean Tranmer, City Attorney
Tiffany Olsen, Attorney Assistant

Documents: LEGAL.PDF

. ANIMAL CONTROL

Richard Stewart, Manager
Documents: ANIMAL.PDF

. PARKS, PARKS & RECREATION ADMIN
John Banks, Director
Alan Green, Parks Superintendent

Documents: PR.PDF

. NON-DEPARTMENTAL

Joyce Stroschein, CFO/Treasurer

Documents: NON-DEPT.PDF


http://id-pocatello.civicplus.com/7ce9af74-e120-4984-934c-54e313082074

Budgeted Budgeted
Street Fund FY16 FY17 $ Difference % Difference
Personnel (wages, all types) $1,616,654  $1,598,199 -$18,455 -1.14%
Benefits, Medical $397,373 $386,303 -$11,070 -2.79%
Benefits, Other $456,516 $450,382 -$6,134 -1.34% -$35,659
Supplies $658,953 $634,953 -$24,000 -3.64%
Professional Services $81,720 $36,320 -$45,400 -55.56%
Repair Services $331,150 $321,200 -$9,950 -3.00%
Utilities $481,200 $491,200 $10,000 2.08%
Property Services $38,585 $38,585 $0 0.00%
Purchased Services $35,304 $36,454 $1,150 3.26%
Loans $0 $0 $0
Capital Outlay $1,103,000 $1,103,000 $0 0.00%
Debt Service $85,521 $85,523 $2 0.00% -$68,198
Transfers $101,356 $350,764 $249,408 246.07%
Interfund Charges $412,002 $471,917 $59,915 14.54%
Other Miscellaneous $0 $0 $0
Total $5,799,334 $6,004,800 $205,466 3.54%
Budgeted Budgeted
Street Fund FY16 FY17 $ Difference % Difference
Property Tax $1,345,273 $1,918,785 $573,512 42.63% City tax
Property Tax Interest & Other $390,174 $390,174 $0 0.00% County road
Other (franchise fees) $430,000 $0 -$430,000 -100.00% Franchise
License & Permits $0 $0 30
Rentals & Leases $0 $0 $0
Charges for Service $0 $0 $0
Inter-Government $2,300,000 $2,300,000 $0 0.00% Highway user
Fines & Forfeit $0 $0 $0
Interfund Revenues $990,699  $1,015,467 $24,768
Miscellaneous $36,302 $36,302 $0 0.00%
Other Financing Sources $306,886 $71,270 -$235,616 -76.78%
Total $5,799,334 $5,731,998 -$67,336 -1.16%
Use of Cash Reserves $0 -$272,802 -$272,802
Budgeted Budgeted
Street Fund FY16 FY17 $ Difference % Difference
Labor / Operating Split
Labor (wages + all benefits) $2,470,543 $2,434,884 -$35,659 -1.44%
% of budget to labor 42.60% 40.55%
Remainder (operating & capital) $3,328,791 $3,569,916 $241,125 7.24%
Budgeted Budgeted
Employees FY16 FY17 Difference % change
Full Time 32 31 -1 -3.13%
Part-Time $38,422 $38,422 $0 0.00%
Budgeted Budgeted
Major Items Requested FY16 FY17 $ Difference % Difference
Postage $500 $1,000 $500 100.00%
Equipment $23,000 $0 -$23,000
Painting supplies incl traffic $88,000 $95,000 $7,000 7.95%
small tools (shovels, hand tools) $11,500 $8,750 -$2,750 -23.91%
major tools for shop $11,000 $6,000 -$5,000 -45.45%
prof svcs: levee, testing, &contractual $70,200 $25,000 -$45,200 -64.39%
Maint, bridges & guardrails $90,200 $78,000 -$12,200 -13.53%
Maint agreements copier, IWORQS $36,400 $41,500 $5,100 14.01%
Tires $30,000 $27,250 -$2,750 -9.17%
Utility: electric street lights $435,000 $445,000 $10,000 2.30%
Cap: equipment $103,000 $103,000 $0 0.00%
Includes:
New & used equipment $103,000
debt service $85,521 $85,523 $2 0.00%
Includes:
Street paver #5 of 5 $73,229
Street Motor Grader #4 of 5 $12,292
TXFR Fund 070 Federal Aid $93,376 $342,681 $249,305 266.99%
Interfund: fuel $156,659 $104,449 -$52,210 -33.33%
Interfund: IT support $23,938 $23,294 -$644 -2.69%
Interfund: insurance $101,240 $50,620 -$50,620 -50.00%
Interfund: Admin $79,917 $213,315 $133,398 166.92%
Interfund: PW support $45,181 $49,528 $4,347 9.62%
Street Capital Division 003-2002
Repairs, streets & sewers $230,000 $135,000 -$95,000 -41.30%
Paving materials (asphalt, oil) $1,000,000 $1,000,000 $0 0.00%
Landfill disposal charges $7,500 $10,000 $2,500 33.33%
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Impact to Services
Last year deferral of Paint Striper $20,000

Reduction of 1 traffic division personnel $61,757

* In house cross walk painting

* Only 70% of crosswalks painted in a year

- Redirect street paving crew to pavement marking crew
* Limited crew for snow removal

- Reduction of professional services $45,000
« FEMA Study completed in 2016 - impact to construction
Reduction of used equipment purchased $23,000

* Nof upgrading equipment timely —impact to repair
expenses



Budgeted

%

Federal Aid Projects Budgeted FY16 FY17 $ Difference Difference
Personnel (wages, all types) $0 $0 $0
Benefits, Medical $0 $0 $0
Benefits, Other $0 $0 $0
Supplies $0 $0 $0
Professional Services $300,000 $116,000 -$184,000 -61.33%
Repair Services $0 $0 $0
Utilities $0 $0 $0
Property Services $0 $0 $0
Purchased Services $0 $0 $0
Loans $0 $0 $0
Capital Outlay $464,000 $249,500 -$214,500 -46.23%
Debt Service 30 $0 $0
Transfers $0 $250,000 $250,000
Interfund Charges $44,846 $76,681 $31,835 70.99%
Other Miscellaneous $0 $0 $0
Total $808,846 $692,181 -$116,665 -14.42%
Budgeted %
Federal Aid Projects Budgeted FY16 FY17 $ Difference Difference
Property Tax $0 $0 $0
Property Tax Interest & Other $0 $0 $0
Other Tax $0 $0 $0
License & Permits $0 $0 $0
Rentals & Leases $0 $0 $0
Charges for Service $0 $0 $0
Inter-Government $0 $0 $0
Fines & Forfeit $0 $0 $0
Interfund Revenues $0 $0 $0
Miscellaneous $700,500 $92,500 -$608,000
Other Financing Sources $93,376 $342,681 $249,305
Total $793,876 $435,181 -$358,695
Use of Cash Reserves $14,970 $47,500 $32,530 217.30%
Budgeted
Major Items Requested Budgeted FY16 FY17 Difference % change
Architect / Engineer match:
Center Street underpass $19,000 $16,000 -$3,000 -15.79%
Poleline Road $9,500
Benton Street Bridge rehab #2 $200,000 $340,000 $140,000 70.00%
Capital: Streets & Roadways
South Valley interfund loan $0 $250,000 $250,000 100.00%
Interfund: Administrative support $76,681

$692,181




FEDERAL AID PROJECTS

Impact to services
« FY 2017 projects

* Benton Street Bridge $245,000

- Repay the Federal Highway Administration $ if project not
executed

« Lewis Street Bridge $56,000

Repay the Federal Highway Administration $ if project not
executed



Budgeted

%

Note 1 &2
$235,248

Note 3
-$65,300

Final payment
principal in
2016

Final payment
interest in 2016

Fire Dept Budgeted FY16 FY17 $ Difference Difference
Personnel (wages, all types) $4,440,401 $4,527,824 $87,423 1.97%
Benefits, Medical $765,225 $856,466 $91,241 11.92%
Benefits, Other $1,488,141 $1,448,524 -$39,617 -2.66%
Supplies $303,072 $298,472 -$4,600 -1.52%
Professional Services $170,210 $112,860 -$57,350 -33.69%
Repair Services $89,050 $89,050 $0 0.00%
Utilities $40,434 $40,434 $0 0.00%
Property Services $0 $0 $0
Purchased Services $103,475 $100,125 -$3,350 -3.24%
Loans $0 $0 $0
Capital Outlay $85,000 $85,000 $0 0.00%
Debt Service $121,758 $121,758 $0 0.00%
Transfers $32,576 $33,303 $727 2.23%
Interfund Charges $326,067 $422 268 $96,201 29.50%
Other Miscellaneous $100 $100 $0 0.00%

Total $7,965,509 $8,136,184 $170,675 2.14%
Budgeted %
Fire Department Budgeted FY16 FY17 $ Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $6,693,767 $6,832,814 $139,047 2.08%
% of budget to labor 84.03% 83.98%
Remainder (operating & capital) $1,271,742 $1,303,370 $31,628 2.49%
Budgeted
Employees Budgeted FY16 FY17 Difference % change
Full Time 65 65 0 0.00%
Major Items Requested FY 16 FY 17 Difference % change
Other supplies $15,350 $10,750 -$4,600 -29.97%
Promotional testing - even yrs $15,700 $700 -$15,000 -95.54%
Doctor/Hospital/Etc $86,085 $46,085 -$40,000 -46.47%
Training registration $26,700 $25,700 -$1,000 -3.75%
Dues and memberships $2,600 $2,100 -$500 -19.23%
Travel & Meals $47,850 $44,500 -$3,350 -7.00%
Debt Service Ladder Truck
Principal $117,075 $117,075 $0 0.00%
Debt Service Ladder Truck
Interest $4,683 $4,683 $0 0.00%
Interfund fuel $32,576 $33,303 $727 2.23%
Interfund: Information Systems $0 $65,439 $65,439
Interfund: Insurance $103,149 $0 -$103,149 -100.00%
Interfund: Admin $154,176 $307,830 $153,654 99.66%
Of Note:
1) Retirements $ 154,807
2) Rank and Longevity moves
3) Requested reductions
B'Days, Parades, Open house $ (7,407)
portion included reduction OT
Idaho Fire Chiefs Assn. $ (4,500)
In house Capitan's Promotion 3 (15,000) Union Discussion Recommend
Annual physicals vs wellness $ (40,000) Negotiations Required
$ (66,907)
Fire Revenue:
MVC Spill clean up $ 39,900
Fire Response Fee $ 14,000
Confined Space Permit Fee $ 200,000
Business License - Non dept $ 300,000

$70,111
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- Impact on Services

° Birthday'’s, Parades and Open will reduce our safety
message and public awareness

* Member concern of an unbiased promotional process

* Limit Chief Officers interaction with other Idaho Chief
Officers and state specific training

* Wellness benefit applied to annual mandatory physicals no
theoretical impact on service or member benefit unless
memer is currently utilizing their wellness benefit to obtain
a second physical. Primary concern is the utilization of @
ocenefit applied to a contractually mandated physical



Planning &

Budgeted %
Development Budgeted FY16 ~ FY17  § Difference Difference
Personnel (wages, all types) $381,397 $394,487 $13,090 3.43%
Benefits, Medical $76,570 $79,093 $2,523 3.30%
Benefits, Other $88,600 $90,411 $1,811 2.04%
Supplies $11,920 $10,270 -$1,650 -13.84%
Professional Services $21,615 $15,110 -$6,505 -30.09%
Repair Services $6,242 $4,742 -$1,500 -24.03%
Utilities $0 $0 $0
Property Services $0 $0 $0
Purchased Services $25,482 $13,312 -$12,170 -47.76%
Loans $0 $0 $0
Capital Outlay $0 $0 $0
Debt Service $0 $0 $0
Transfers $2,466 $1,907 -$559 -22.67%
Interfund Charges $46,917 $82,764 $35,847 76.41%
Other Miscellaneous $0 $0 $0
Total $661,209 $692,096 $30,887 4.67%
Budgeted %
Planning & Development Budgeted FY16 FY17 $ Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $546,567 $563,991 $17,424 3.19%
% of budget to labor 82.66% 81.49%
Remainder (operating & capital) $114,642 $128,105 $13,463 11.74%
Employees FY16 FY17 Difference % change
Full Time 6 6 0.00 0.00%
New Labor Requests none
Budgeted
Major End Items Requested Budgeted FY16 FY17 Difference % change
Books and manuals $700 $500 -$200 -28.57%
Postage $5,000 $4,800 -$200 -4.00%
Office Furniture $400 $150 -$250 -62.50%
Other operating supplies $2,000 $1,000 -$1,000 100.00%
training registration $7,250 $1,950 -$5,300 -73.10%
dues & memberships $2,830 $1,625 -$1,205 -42.58%
Office equipment maintenance $1,500 $0 -$1,500 -100.00%
Insurance flex plan $72 $102 $30 100.00%
travel & meals $18,850 $6,650 -$12,200 -64.72%
Interfund: insurance $5,812 $0 -$5,812 0.00%
Interfund: IT $0 $11,767 $11,767
Interfund: admin $38,199 $69,786 $31,587 -6.25%
Of Note

1) Requested reductions $21,825

$17,424

-$21,825

Note 1
Note 1
Note 1
Note 1
Note 1
Note 1
Note 1

Note 1



PLANNING

Impact of reductions

Reduction of training opportunities for staff

* Reduction of dues and memberships for employees

@

Reduction of supplies and office equipment maintenance

L]

Overall impact to operations



community bevelopment Budgeted %
Block Grant (CDBG) Budgeted FY16 FY17 $ Difference Difference
Personnel (wages, all types) $139,257 $113,924 -$25,333 -18.19%
Benefits, Medical $28,842 $17,620 -$11,222 -38.91%
Benefits, Other $30,210 $26,839 -$3,371 -11.16%
Supplies $1,436 $1,050 -$386 -26.88%
Professional Services $542,682 $560,921 $18,239 3.36%
Repair Services $85,030 $43,250 -$41,780 -49.14%
Utilities $0 $0 $0
Property Services $0 30 $0
Purchased Services $1,965 $1,755 -$210 -10.69%
Loans / Subrecipient Grants $28,820 $29,765 $945 3.28%
Capital Outlay $0 $0 $0
Debt Service $0 $0 $0
Transfers $0 $0 $0
Interfund Charges $276 $75 -$201
Other Miscellaneous $0 $0 30
Total $858,518 $795,199 -$63,319 -7.38%
Community Development Budgeted %
Block Grant (CDBG) Budgeted FY16 FY17 $ Difference Difference
Property Tax $0 $0 $0
Property Tax Interest & Other $0 $0 $0
Other Tax $0 $0 $0
License & Permits $0 $0 $0
Rentals & Leases $0 $0 $0
Charges for Service 30 $0 30
Inter-Government $839,396 $772,389 -$67,007 -7.98%
Fines & Foreit $0 $0 $0
Interfund Revenues $0 $0 $0
Miscellaneous $0 $0 $0
Other Financing Sources $19,122 $24,000 $4,878 25.51%
Total $858,518 $796,389 -$62,129 -7.24%
Use of Cash Reserves $0 -$1,190 -$1,190 #DIV/0!
Community Development Budgeted %
Block Grant (CDBG) Budgeted FY16 FY17 $ Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $198,309 $158,383 -$39,926 -20.13%
% of budget to labor 23.10% 19.92%
Remainder (operating & capital) $660,209 $636,816 -$23,393 -3.54%
Budgeted
Employees Budgeted FY16 FY17 Difference % change
Full Time 2 2 0 0.00%
Of Note

CDBG manager = 84% Gen Fund / 16% CDBG

-$39,926

-$22,806



CDBG

* Impact of Redistribution

 Division Manager wage distribution
« General Fund 86% - CDBG 14%

- Taking a greater distribution in CDBG could impact the
admin cap and jeopardize the existing program



Budgeted

%

Engineering Budgeted FY16 ~ FY17  § Difference Difference
Personnel (wages, all types) $636,992 $609,734 -$27,258 -4.28%
Benefits, Medical $125,509 $134,655 $9,146 7.29%
Benefits, Other $150,687 $142,675 -$8,012 -5.32%
Supplies $41,970 $36,650 -$5,320 -12.68%
Professional Services $30,405 $26,725 -$3,680 -12.10%
Repair Services $8,700 $7,750 -$950 -10.92%
Utilities $1,850 $0 -$1,850 -100.00%
Property Services $0 $0 $0
Purchased Services $20,294 $19,496 -$798 -3.93%
Loans $0 $0 $0
Capital Outlay $0 $0 $0
Debt Service $0 $0 $0
Transfers $2,979 $3,185 $206 6.92%
Interfund Charges $54,774 $90,399 $35,625 65.04%
Other Miscellaneous $0 $0 $0

Total $1,074,160 $1,071,269 -$2,891 -0.27%
Budgeted %

Engineering Budgeted FY16 FY17 $ Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $913,188 $887,064 -$26,124 -2.86%
% of budget to labor 85.01% 82.80%

Remainder (operating & capital) $160,972 $184,205 $23,233 14.43%
Budgeted
Employees Budgeted FY16 FY17 Difference % change
Full Time 10 10 0 0.00%
Part-Time $7,869 $7,869 $0 0.00%
Budgeted
Major Items Requested Budgeted FY16 FY17 Difference % change
Office supplies $4,470 $4,500 $30 0.67%
Postage $700 $500 -$200 -28.57%
Office furniture $1,400 $1,000 -$400 -28.57%
Hardware/Software $21,250 $16,100 -$5,150 -24.24%
Other general supplies $650 $500 -$150 -23.08%
Education cost refunds $7,500 $4,500 -$3,000 -40.00%
Central copier $1,500 $700 -$800 -53.33%
Buildings & structures repairs $500 $0 -$500 -100.00%
Motor vehicles repairs $2,000 $1,750 -$250 -12.50%
Maintenance Agreements $1,950 $2,500 $550 28.21%
Advertising $1,000 $500 -$500 -50.00%
Cell phones $3,200 $3,600 $400 12.50%
Interfund: IT support $0 $11,047 $11,047
Interfund: insurance $4,843 $0 -$4,843  -100.00%
Interfund: admin $37,341 $66,418 $29,077 77.87%
Interfund: PW support $6,965 $7,730 $765 10.98%
Of Note:
1) Retirements $ 26,066
2) Movement of Admin Asst 3 (62,323)
3) Operating reductions 3 (12,598)

-$26,124

-$12,598

$35,831

FY16 Non-Dept
FY17 Fund 002



Graphic Information

Budgeted $ %
Systems Budgeted FY16 FY17 Difference Difference
Personnel (wages, all types) $66,675 $109,214 $42,539 63.80%
Benefits, Medical $12,426 $16,426 $4,000 32.19%
Benefits, Other $15,749 $19,225 $3,476 22.07%
Supplies $7,650 $7,650 $0 0.00%
Professional Services $16,720 $16,720 $0 0.00%
Repair Services $22,300 $22,300 $0 0.00%
Utilities $0 $0 $0
Property Services $0 $0 $0
Purchased Services $3,150 $3,150 $0 0.00%
Loans $0 $0 $0
Capital Outlay $0 $0 $0
Debt Service $0 $0 $0
Transfers $327 $333 $6 1.83%
Interfund Charges $5,535 $12,868 $7,333 132.48%
Other Miscellaneous 30 $0 $0
Total $150,532 $207,886 $57,354 38.10%
Budgeted $ %
GIS Engineering  Budgeted FY16  FY17 Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $94,850 $144,865 $50,015 52.73%
% of budget to labor 63.01% 69.68%
Remainder (operating & capital) $55,682 $63,021 $7,339 13.18%
Budgeted
Employees Budgeted FY16 FY17 Difference % change
Full Time 1 1 0
Of Note:
1) Tentative retirement $ 42,539

$50,015

$0

Admin & In
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-~ Impact to services

+ The existing reductions will not impact current services



-$1,697

Budgeted $ %
Human Resources Budgeted FY16  FY17 Difference Difference
Personnel (wages, all types) $307,146 $309,919 $2,773 0.90%
Benefits, Medical $44,988 $53,749 $8,761 19.47% Note 1
Benefits, Other $71,514 $72,471 $957 1.34%
Supplies $7,229 $5,550 -$1,679 -23.23%
Professional Services $39,097 $40,102 $1,005 2.57%
Repair Services $874 $900 $26 2.97%
Utilities $0 $0 $0
Property Services $0 $0 $0
Purchased Services $6,049 $5,000 -$1,049 -17.34%
Loans $0 $0 $0
Capital Outlay $0 $0 $0 Note 2
Debt Service $0 $0 $0
Transfers $1,545 $1,536 -$9 -0.58%
Interfund Charges $23,198 $36,803 $13,605 58.65%
Other Miscellaneous $0 $0 $0
Total $501,640 $526,030 $24,390 4.86%
Budgeted $ %
Human Resources  Budgeted FY16  FY17 Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $423,648 $436,139 $12,491 2.95%
% of budget to labor 84.45% 82.91%
Remainder (operating & capital) $77,992 $89,891 $11,899 15.26%
Budgeted
Employees Budgeted FY16 FY17 Difference % change
Full Time 5 5 0.0 0.00%
New Labor Requests
None
Budgeted
Major End Items Requested Budgeted FY16 FY17 Difference % change
office supples $700 $500 -$200 -28.57%
postage $700 $300 -$400  -57.14%
office furniture $150 $0 -$150  -100.00%
other supplies $700 $500 -$200  -28.57%
employee rec council activity $3,000 $2,500 -$500 -16.67%
photographic $112 $0 -$112  -100.00%
gas and oil direct $400 $200 -$200 -50.00%
Other supplies: key to city, etc $1,437 $1,500 $63 4.38%
consulting sves: EAP,BPDA,Mgmt
Training $28,876 $28,376 -$500 -1.73%
training registration $2,365 $1,975 -$390 -16.49%
dues and membership $345 $690 $345  100.00%
printing $150 $0 -$150 0.00%
Other svcs, including civil ser tests $1,050 $2,750 $1,700 161.90%
maintenance agreements $874 $900 $26 2.97%
travel & meals $5,430 $4,500 -$930 -17.13%
Interfund: insurance $5,812 $0 -$5,812  -100.00%
Interfund: admin $16,522 $27,443 $10,921 66.10%

Of Note

1) insurance changes and normal step/longevity moves

2) decreases to operating lines

$12,491



Budgeted Budgeted $ %

Wellness Program FY16 FY17 Difference Difference
Personnel (wages, all types) $0 $0 $0
Benefits, Medical $0 $0 $0
Benefits, Other $0 $0 $0

Supplies $19,625 $20,027 $402 2.05%

Professional Services $52,315 $52,315 $0 0.00%
Repair Services $0 $0 $0
Utilities $0 $0 $0
Property Services $0 $0 $0

Purchased Services $8,815 $25,000 $16,185 183.61%
Loans $0 $0 $0
Capital Outlay $0 $0 $0
Debt Service $0 $0 $0
Transfers $0 $0 $0

Interfund Charges $8,940 $3,518 -$5,422 -60.65%
Other Miscellaneous $0 $0 30

Total $89,695 $100,860 $11,165 12.45%

Budgeted Budgeted $ %

Workmans Comp FY16 FY17 Difference Difference
Property Tax $0 $0 $0
Property Tax Interest & Other $0 $0 $0
Other Tax $0 $0 $0
License & Permits $0 $0 $0
Rentals & Leases $0 $0 $0
Charges for Service $0 $0 $0
Inter-Government $0 30 $0
Fines & Foreit $0 $0 $0

Interfund Revenues $90,880 $100,659 $9,779 10.76%
Miscellaneous $0 $0 $0
Other Financing Sources 30 $0 $0

Total $90,880 $100,659 $9,779 10.76%
Use of Cash Reserves -$1,185 $201 $1,386

| Reserves as of September 2015 $46,424 |

$0

$16,587



Budgeted $ %

Legal Dept Budgeted FY16  FY17 Difference Difference
Personnel (wages, all types) $553,700 $486,250 -$67,450 -12.18%
Benefits, Medical $98,991 $92,060 -$6,931 -7.00% Note 2
Benefits, Other $125,667 $107,180 -$18,487 -14.71% -$92,868
Supplies $5,965 $5,965 $0 0.00%
Professional Services $37,025 $146,389 $109,364 295.38% Note 1 &2
Repair Services $2,580 $2,580 $0 0.00%
Utilities $0 $0 $0
Property Services $0 $0 $0
Purchased Services $6,120 $6,120 $0 0.00%

Loans $0 $0 $0
Capital Outlay $0 $0 $0
Debt Service $0 $0 $0 $109,364
Transfers $2,587 $2,769 $182 7.04%
Interfund Charges $41,936 $63,532 $21,596 51.50%
Other Miscellaneous $0 $0 $0

Total $874,571 $912,845 $38,274 4.38%

Budgeted $ %

Legal Dept Budgeted FY16 FY17 Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $778,358 $685,490 -$92,868 -11.93%

% of budget to labor 89.00% 75.09%
Remainder (operating & capital) $96,213 $227,355  $131,142 136.30%
Budgeted
Employees Budgeted FY16 FY17 Difference % change
Full Time 6.5 6.5 0 0.00%
Of Note:
Interfund: insurance $11,624 $0 -$11,624
Interfund: IT $0 $11,767 $11,767
Interfund: admin $28,930 $50,619 $21,689 74.97%
Major changes
1) Judicial Court support moved from non dept $126,788
2) Requested reductions
attorney position (136,806)
Westlaw subscription (17,244)



LEGAL

Impact of Reductions

Reduction of personnel

* Inability fo effectively cover court on continuous setting
* Increase fracking and time allowance for document review

- Elimination of the Westlaw research subscription

« Rely on the state supported research tools
- Potential increase of fime to complete research



Budgeted Budgeted $ %

Animal Control FY16 FY17 Difference Difference
Personnel (wages, all types) $513,271 $480,838 -$32,433 -6.32%
Benefits, Medical $123,171 $124,986 $1,815 1.47%
Benefits, Other $134,234 $130,298 -$3,936 -2.93% -$34,554
Supplies $75,900 $74,900 -$1,000 -1.32% Note 1
Professional Services $81,470 $80,870 -$600 -0.74% Note 1
Repair Services $13,905 $10,285 -$3,620 -26.03% Note 1
Utilities $47,464 $47,464 $0 0.00%
Property Services $216 $216 $0 0.00%
Purchased Services $8,714 $8,314 -$400 -4.59% Note 1
Loans $0 $0 $0
Capital Outlay $0 $0 $0 -$5,620
Debt Service $0 $0 $0
Transfers $2,419 $2,566 $147 6.08%
Interfund Charges $39,437 $91,556 $52,119  132.16%

Other Miscellaneous $2,800 $0 -$2,800 -100.00% Note 1
Total $1,043,001 $1,052,293 $9,292 0.89%
Budgeted Budgeted $ %

Animal Control FY16 FY17 Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $770,676 $736,122 -$34,554 -4.48%

% of budget to labor 73.89% 69.95%
Remainder (operating & capital) $272,325 $316,171 $43,846 16.10%
Budgeted Budgeted
Employees FY16 FY17 Difference % change
Full Time 12 12 0 0.00%
Part-Time $32,132 $26,307 -5,825 -18.13% Note 1
Budgeted Budgeted
Major Items Requested FY16 FY17
Interfund: IT support $0 $15,879 $15,879
Interfund: insurance $8,718 $0 -$8,718  Fund 002
Interfund: admin $16,303 $64,802 $48,499  297.49%

Of Note
1) Requested Reductions



ANIMAL CONTROL

Impact of reductions
- Loss of revenue from closing an additional day

- Additional duties for kennel staff related to the
reduction of the Alsco Contract (rugs)

- No refunds of adoption fees

Reduction of training budget — fewer dollars to train
staff

- Minor reduction of supply account lines



Budgeted Budgeted $ %
Parks Dept FY16 FY17 Difference Difference
Personnel (wages, all types) $988,925 $987,218 -$1,707 -0.17%
Benefits, Medical $135,597 $151,516 $15,919 11.74%
Benefits, Other $275,472 $252,458 -$23,014 -8.35%
Supplies $219,200 $226,200 $7,000 3.19%
Professional Services $46,830 $37,630 -$9,200 -19.65%
Repair Services $24,250 $24,250 $0 0.00%
Utilities $128,250 $105,317 -$22,933 -17.88%
Property Services $32,000 $32,631 $631 1.97%
Purchased Services $19,874 $11,798 -$8,076 -40.64%
Loans $0 $0 $0
Capital Outlay $0 $0 $0
Debt Service $0 $0 $0
Transfers $4,834 $4,945 $111 2.30%
Interfund Charges $157,020 $159,131 $2,111 1.34%
Other Miscellaneous $836 $836 $0
Total $2,033,088 $1,993,930 -$39,158 -1.93%
Budgeted Budgeted $ %
Parks Department FY16 FY17 Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $1,399,994 $1,391,192 -$8,802 -0.63%
% of budget to labor 68.86% 69.77%
Remainder (operating & capital) $633,094 $602,738 -$30,356 -4.79%
Budgeted Budgeted
Employees FY16 FY17 Difference % change
Full Time 13 13 0 0.00%
Part-Time $314,802 $309,452 -$5,350 -1.70%
Parks Department
Budgeted Budgeted
FY16 FY17 Difference % change
Major End Items Requested
Lt vehicles: trim mower $18,000 $25,000 $7,000 38.89%
Prof svcs: tree spray, prune $44,800 $34,800 -$10,000 -22.32%
rentals: porta-potties $32,000 $32,631 $631 1.97%
Utility: natural gas $14,107 $10,702 -$3,405 -24.14%
Utility: sanitation $46,216 $42,222 -$3,994 -8.64%
Utility: electrical $67,927 $52,393 -$15,534 -22.87%
Utility: telephone, maxicom $12,540 $4,464 -$8,076 -64.40%
Interfund: fuel $80,138 $58,454 -$21,684 -27.06%
Interfund: IT $0 $18,491 $18,491
Interfund: insurance $40,684 $0 -$40,684
Interfund: admin $31,995 $77,597 $45,602 142.53%
Total highlighted $576,341
% of "remainder"  95.62%

Of Note
1) Requested reductions

in this list

-$8,802

-$32,578

Note 1

Note 1
Note 1
Note 1
Note 1
Note 1



PARKS

- Impact to services

- No impact with switching of land lines to cell
phones for Maxicom System

Ensuring reimbursement for services provided

Move from portable restroom to permanent
stfructure at Caldwell Park

Reduction of part time staff — affects overall quality
and level of park maintenance

* Will attempt to redistribute duties to remaining part time
staff



Parks & Recreation Admin

Budgeted Budgeted %
Dept FY16 FY17 $ Difference Difference
Personnel (wages, all types) $111,141 $113,707 $2,566 2.31%
Benefits, Medical $26,258 $27,803 $1,545 5.88%
Benefits, Other $27,271 $27,742 $471 1.73%
Supplies $2,023 $2,023 $0 0.00%
Professional Services $6,485 $6,485 $0 0.00%
Repair Services $2,950 $2,950 $0 0.00%
Utilities $0 $0 $0
Property Services $0 $0 $0
Purchased Services $5,124 $5,124 $0 0.00%
Loans $0 30 $0
Capital Outlay $0 $0 $0
Debt Service $0 $0 $0
Transfers $528 $556 $28 5.30%
Interfund Charges $9,121 $10,579 $1,458 15.99%
Other Miscellaneous $0 $0 30
Total $190,901 $196,969 $6,068 3.18%
Budgeted Budgeted %
Parks Admin Dept FY16 FY17 $ Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $164,670 $169,252 $4,582 2.78%
% of budget to labor 86.26% 85.93%
Remainder (operating & capital) $26,231 $27,717 $1,486 5.67%
Budgeted Budgeted
Employees FY16 FY17 Difference % change
Full Time 1.8 1.8 0 0.00%
Budgeted Budgeted
Major End Items Requested FY16 FY17
interfund: insurance $4,843 $0 -$4,843
interfund: IT $0 $2,642 $2,642
interfund: admin $3,621 $6,505 $2,884 79.65%

$4,582

$0
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Non-Departmental FY16 FY17 $ Difference Difference
Personnel (wages, all types) $0 $0 $0
Benefits, Medical $0 $0 $0
Benefits, Other $0 $0 $0
Supplies $19,250 $1,250 -$18,000 -93.51%
Professional Services $300,850 $165,882 -$134,968 -44.86%
Repair Services $2,024 $2,024 $0
Utilities $0 $0 $0
Property Services $34,814 $0 -$34,814  -100.00%
Purchased Services $78,950 $102,317 $23,367 29.60%
Loans $0 $0 $0
Capital Outlay $0 $0 $0
Debt Service $0 $0 $0
Transfers $603,234 $623,930 $20,696 3.43%
Interfund Charges $341,697 $4,584 -$337,113 -98.66%
Other Miscellaneous $0 $0 $0
Total $1,380,819 $899,987 -$480,832 -34.82%
Budgeted Budgeted %
Non-Dept FY16 FY17 $ Difference Difference
Labor / Operating Split
Labor (wages + all benefits) $0 $0 $0
% of budget to labor 0.00% 0.00%
Remainder (operating & capital) $1,380,819 $899,987 -$480,832 -34.82%
Non-Departmental
Budgeted Budgeted
Major End Items Requested FY16 FY17
Dues $37,161 $37,161 $0 0.00%
Includes:
SOCIATED TAXPAYERS OF IDAHO $225 $225 $0 0.00%
ASSOCIATION OF IDAHO CITIES $22,030 $22,030 $0 0.00%
SISTER CITIES $680 $680 $0 0.00%
THREE RIVERS RC&D $300 $300 $0 0.00%
BUY IDAHO $110 $110 $0 0.00%
CHAMBER OF COMMERCE DUES $4,000 $4,000 $0 0.00%
SICOG DUES $9,264 $9,766 $502 5.42%
ECT SAFE PLACE DUES FOR CITY $50 $50 $0 0.00%
Other professional services
Includes:
Bannock Planning Org spt $34,336 $34,680 $344 1.00%
College Work Study expense $13,000 $13,000 $0 0.00%
School Xing Guard share $52,000 $73,908 $21,908 42.13% 50% reimbursed
Council Select $5,000 $5,000 $0 0.00%
Fire service Free Clinic $15 $15 $0 0.00%
Christmas window $120 $120 $0 0.00%
NAACP tickets $250 $250 $0 0.00%
Contributions $75,000 $75,000 $0 0.00%
Maintenance agreements
Free Clinic and Sr Center $1,624 $1,624 $0 0.00%
Major contributions include:
Aid for Friends $8,000 $8,000 $0 0.00%
FSA $14,500 $14,500 $0 0.00%
Senior Center $34,933 $34,933 $0 0.00%
Free Clinic $3,434 33,434 $0 0.00%
Sister City Japanese $1,250 $1,250 $0 0.00%
Sister City African 31,250 $1,250 $0 0.00%
Meals on Wheels (SEICAA) $23,000 $23,000 $0 0.00%
Support Chamber Tourism bureau $15,000 $15,000 $0 0.00%
TXFRs to other funds $602,234 $623,930 $21,696 3.60%
Transfers consist of:
Transit match support $476,267 $483,048 $6,781 1.42%
Transit admin $112,375 $80,934 -$31,441 -27.98% out & in (transit pays)
Video Services subsidy $18,561 $59,948 $41,387  222.98%
Interfund: IT support general fund $380,220 $0 -$380,220
Interfund: Wellness Fund - grants $3,971 $4,584 $613
Interfund: admin $7,388 $0 -$7,388
Total highlighted $863,064

Of Note





