CITY OF POCATELLO
BUDGET RESTRUCTURING MEETING AGENDA

February 11, 2016 - Following Study Session
Council Chambers | 911 N 7th Avenue

1. "WRAP UP" ANALYSIS OF DEPARTMENT PRESENTATIONS

Documents: BUDGET-SUMMARY.PDF


http://pocatello.us/972e2da9-0c39-4f93-875e-f02bb5b45597

A B C D E F G H
DEPARTMENT DATE EMPLOYEES TOTAL BUDGET |ACTIVITIES/SERVICES TAXES/FEES PERCENTAGES REVENUE IDEAS |FUTURE NEEDS
PC/Laptop and Tablet CyberSecutity
Management; Network Manager, Funding to
connectivity; Clty Maqagement support technology
of systems; emal, spillman Innovation and existing
(Fire/Police); GIS Forms .
Management; telephone and operations, expand
Website Management; and Fiber/Broadband as a |Services to reach
IT 9/3/2015|6 full-time $1,029,943.00 [multiple other services 45.8 % taxes/54.2% Interfund utility citizens
ordering, processing, and
cataloging material; circulation
of materiral; maintenance of
collection; outreach; programs
and displays; scheduling of oy .
26 (19 full-time + 7 meeting rooms; advisory fee for meeting room building expansion,
half-time = FTE services (reference, Adult, use, reorganization, security, modernizing
Library 9/3/2015(22.5) $1,719,656.00 |Youth, Teen desks) 97.9 % taxes/2.1 % fines/misc raising fine cap infrastructure
Over 23 items listed - DIG Line, Water Facility Plan, Water
44 full-time, 4 Too numerous to list. See Rights Bond, Dawn of the
Water 10/1/2015|seasonal $12,044,392.00 |presentation for details 100 % fees none Replacement Era
land available for
Five Funds, different activites biolsolids application, land
27 full-time, 4 per fund - DIG Line, see for NPDES application,
WPC 10/1/2015|seasonal $10,321,338.00 |presentation for details 100 % fees none business licenses
Residential and Commercial
services reviewed. Too Expand waste and
numerous to list. See recycling programs due to
Sanitation 10/1/2015141 full-time $7,356,959.00 [presentation for details. 100 % fees none market trend
key performance
Work orders, pavement indicators, upgrades to
management, Levee, storm esssential equipment,
water and ROW maintenance, pavement management
snow removal, City fuel site, program, storm water
fleet maintenance, traffic treatment, master plan for
signals, signs, pavement levee, expand traffic
Street 10/1/2015]32 full-time $5,787,536.00 |markings - DIG Line 77 % taxes/ 23 % fees none operations center




A B C D E F G H
1 |IDEPARTMENT DATE EMPLOYEES TOTAL BUDGET |ACTIVITIES/SERVICES TAXES/FEES PERCENTAGES REVENUE IDEAS |FUTURE NEEDS
economic development,
staffing changes (create
Department Level and Public project manager position,
8 |Public Works 10/15/2015]one full-time $223,604.00 |Level reviewed 23.9% taxes/ 76.1% fees (WPC, Water) [none adminstrative assistant)
City Engineering-technical
consultant, floodplain
administration, traffic
engineering, etc. and Public
Works Engineering - new
development (private)
engineering and construction
management of public buildings,
master planning, economic
development/PDA engineer,
inter-department/agency
9 |Engineering 10/15/2015]11 full-time $1,074,160.00 [services, etc. 100% taxes/WPC reimbursement cost savings Retirements
Citywide GIS database,
mapping services, delivery of
geospatial services, citywide
included in asset management system and [75% water and WPC Utility Fees/25%
10 |GIS 10/15/2015|Engineering (1 staff) $150,532.00 |U.S. Census taxes
negotiate the next permit
to resasonably attainable
monitors- Flood Control Act goals, masterplan/capital
(USACE), national Flood improvement plan, asset
Insurance Act (FEMA), Safe management planning
Drinking Water Act (EPA), (public and private) review
Clean Water Act (IPA and fee structure and adopt a
USACE) and Idaho Water drain implementation.
Rights (IDWR) City permit Portneuf River envisioning
included in management, training, water 84% Utility Fees/ 16% Partners (Bannock |reduce costs for plan, aquifer protection
11 |Science & Environment 10/15/2015|Engineering (2 staff) $393,779.00 |quality monitoring and reporting. [County, Chubbuck and ITD) regulatory compliance |needs




A B C D E F G H
1 |IDEPARTMENT DATE EMPLOYEES TOTAL BUDGET |ACTIVITIES/SERVICES TAXES/FEES PERCENTAGES REVENUE IDEAS |FUTURE NEEDS
Economic Development, Urban
Renewal, identify infrastructure,
new Zoning, master Planning,
develop the Airport, rewriting the
zoning ordinance, Area of City
Impact map, sign code
amendments, downtown master Broken down by 3,5 and
plan, subdivision ordinance, 10 year segments. Need
wireless community facility Cost savings, require |for training and software
17 full time (9 at ordinance revisions, Corps of Business Licenses @ [specific to the
12 |Planning & Development 11/5/2015]airport) $661,209.00 |Engineers Portneuf River project|4.5% user fee/95.5% taxes 50.00 = $150,000.00 department's functions.
Compliance for HUD funded
included in Planning programs, CDBG funds tracking full support for Division
13 |Neighborhood Services 11/5/2015](3 full time) included in Planning |and implementation Planning percentages n/a Manager's wages
Full services - inspections, plan
review include: building qualified staff-stay
structural, non-structural, competitive to retain good
electrical, plumbing, sewer and employees, hire civilian
water line, mechanical fire inspector housed
installations; zoning compliance, [General Fund but also generates within the building
14 |Building 11/5/2015]6 full-time $557,191.00 [manufcatuared revenue from fees n/a department.
City maintenance needs -
City Hall - 20+ yrs old roof;
custodial service to: City Hall, research using outside |25+ yrs old HVAC system;
Police Dept., Sanitation Dept., contractors to provide |40+ yrs old Parking lot;
Zoo Admin Bldg., Transit, Parks janitorial. Past 10+ yrs old Carpeting;
3 full-Time/3 part and Rec (Pine St.), Police General Fund and Fund transfers from research has proven antiquated security lock
15 |Custodial-Facility Maint. 11/5/2015]time $442,421.00 |Substations, Animal Shelter. departments served cost prohibitive. system




A B C D E F G H
1 |IDEPARTMENT DATE EMPLOYEES TOTAL BUDGET |ACTIVITIES/SERVICES TAXES/FEES PERCENTAGES REVENUE IDEAS |FUTURE NEEDS
3 yrs- staffing, remove
business park from FAA
Administration-FAA and TSA governance, warehouse
compliance, leases, analysis for upgrades; 5
development, Operations- increase fees - PFC, yrs - FAA determination on
monitor airport conditions, landing and fuel; rail access, business park
terminal activities, Maintenance - increase car rental association, transload
3400 acres with 1300 airside concessions, invest in  |design; 10 yrs - develop
acres and 700 acres in business aggressive marketing |west end property to
16 |Airport 11/5/2015]9 full-time $1,298,036.00 |park 51% fees and rentals/49% taxes plan include rail access
Meter reading, service of increase security
meters, Customer Service deposit to cover 3
Representatives, cash month balance, retain  [implement security deposit
receipts/billing and collections security deposit on criteria determined by
17 |Utility Billing 11/19/2015]11 full-time $1,153,183.00 [for all water users in City 100% fees account until finalized |Council
Admin 7 full-time, 1
part-time, 2 work Create emergency increasing call volume
study, 75 line response fee for results in call overlap,
fighters, 2 service, capture increasing complexity of
emergency uncompensated calls, training facility need,
preparedness, 2 Medicaid capital replacement
emergency Emergency Response, EMS 73% propety tax, 17.46% other taxes, reimbursement, requirements, expansion
mitigation, 1 Response, Emergency 9.01% fees and .43% retirement or expanded permit fees, |of fire station, Chubbuck-
18 |Fire 11/19/2015|community outreach $7,965,508.00 [Mitigation, Community Outreach |delayed hirings fire flow fees Pocatello consolidation
increase grant
research, parade/fun Radio replacement,
Patrol Division, Investigations run permit fees, general |additional equipped patrol
Division, Narcotics Unit, Truth business license fees, |vehicles, new building,
91 full-time sworn Verification Unit, Support School District 25 maintain adequate staffing
officers, 41 full-time Services, Dispatch- School Resource levels, additional
civilians, 1 part-time Telecommunications Center and |75.13% property tax, 17.95% other taxes, [Officer wages stenographer, technology
19 [Police 11/19/2015|civilian $11,675,048.00 |Airport detail 6.12 % program fees reimbursement advancements
Animal Control officers use of education center-|timer control for venting
winter/summer schedules, dog training classes, issue, erect wall to
12 full-time and 2 shleter maintenance, care of 78% taxes, 20% fees and 2% education/training, minimize barking dog
20 [Animal Services 12/3/2015|part-time, volunteers $927,812.00[animals, customer service grants/donations incinerator noise, incinerator
Parks and Recreation
21 |Admin. 12/3/2015]2 Full-time n/a n/a n/a n/a n/a




A B C D E F G H
1 |IDEPARTMENT DATE EMPLOYEES TOTAL BUDGET |ACTIVITIES/SERVICES TAXES/FEES PERCENTAGES REVENUE IDEAS |FUTURE NEEDS
expand fee structure top needs: permanent
options shelters and restroom for Ross Park
26 parks covering 251 athletic facility use, Lower, playground
developed acres, adopt cost recovery structure for Scardino
beautification/landscaped and policy/philosophy, Park, overlay asphalt
13 full-time, 37 part- greenway areas maintenance increases to Picnic pathways at Sacajwea
time, 15 seasonal 40 areas cover 51 acres, parks shelter and athletic user|Park. One stall restrooms,
22 [Parks 12/3/2015|part-time $2,059,282.00|equipment 98% taxes, 2% fees fees mowers
boost attendance- top 4 needs: renovate
Exhibiting indigenous animals market strategies, free |black bear and cougar
(145 animal, 49 species on 25 zoo day, improve guest |exhibits, significant path
acres), education programs, amenities, Annual repair, quarantine
7 full-time, one half- special events, conservation Campaign, increase facilities, update Zoo
23 [Zoo 12/3/2015]|time and 3 part-time $727,109.00|partnerships 85% taxes, 15% fees Z00 events Master Plan
Top 3 needs - Flat bed
interment/burial services, lot dump truck, replace
sales, record keeping in increase cemetery fees, |damaged historical
conjunction with funeral homes maintenance fee on lots |fencing, construction of
3 full-time, 1 half- and other cemetery related sold, use of Brady sidewalks along 5th
24 [Cemetery 12/3/2015]|time, 8 part-time $498,649.00|business, grounds maintenance |38% taxes, 62% fees Chapel Avenue
Complete family recreation offer classes for new
center, swimmming pool, exercise trends, Facility
1 full-time, 3 half- cardio/weight room, multi- Party Packages, School
time 25 - 30 part- purpose activity room, hot tub, break camps, minor Heat exchanger, lighting
25 [Community Rec. Cntr 12/17/2015]time $531,529.00|dance studio and more. 36% taxes, 64% fees increases to class fees |upgrade
promote facility to
School Dist. No. 25,
campaign to solicit
corporate/employee Replace water heaters in
events, new programs, |showers, Replace water
8 lane 50 meter main pool, zero changes to slide (30+ years old), Lock
depth wading pool, activity pool, concessions and/or replacement of 62 locker
1 full-time, 55 part- lazy river, large water slide and convert to private bays, New attractions and
26 |Ross Park Aquatic 12/17/2015]|time $494,301.00|concessions. 33% taxes, 67% fees vendor amenities.




A B C D E F G H
1 |IDEPARTMENT DATE EMPLOYEES TOTAL BUDGET |ACTIVITIES/SERVICES TAXES/FEES PERCENTAGES REVENUE IDEAS |FUTURE NEEDS
Fun Run Series, Just Cuz 1/2 fully develop rental
Marathon, Triathlon, Rock equipment website to
Climbing, Middle School allow credit card
Summer Programs, East Mink processing, slight Vehicle replacement, Fun
Creek Nordic Center, City Creek increase to Fun Run Run Timing system,
1 full-time, 5 part- Management, Disc Golf Courses fees, sell City Creek Permanent Lodge at Mink
27 [Outdoor Rec 12/17/2015]time $276,312.00((2) 51% taxes, 49% fees parking passes Creek Nordic Center
Offer "Tot-Lot" Division
Basketball program,
assess practice facility
fees to competitive "D"
Leage youth basketball [Material storage area at
Wide variety of year-round teams, combine NOP Park, spectator
youth and adult sports Pocatello and bleachers at Watkins
programs. Examples: Bannock Chubbuck Baseball Softball Complex, lighting
2 full-time, 20 - 30 Baseball, Junior Jazz leagues, slight fee of Yellow and Blue
28 [Team Sports 12/17/2015|part-time $459,735.00|Basketball, Flag Football 43% taxes, 57% fees increase in team sports. |ballfields at NOP.
Budget Savings - RFP
for Banking and Concerns regarding
Daily operations include Merchant Services, proposed changes to
Revenues, Accounts Payable, restructure staff employee's performance
6 full-time, 1 half- Expenditures, Payroll, City positions - change pay structure and health
time and 1 unfilled Treasury Management (bonds, [29.72% fees, 69.66% property taxes, unfilled position to benefits. Increase in work
29 [Finance 12/17/2015|position $782,599.00|Police Retirement, PDA) .62% other taxes Accounting Technician [load.
Set policies and laws, set
budgets, appoint and confirm
Advisory Board members,
Economic Development,
prepare and distribute Council
agendas and inutes, oversee OnBase Workflow
record policies, oversee incease Product, new Office
Elections, oversee Advisory /Beer/Wine/Liquor vehicle, and Office
4 full-time, 1 half- Boards, update Mayor/Council Fees; Conference room [Furniture (4 office chairs,
time and 6 Webpages, schedule City Hall rental fees for outside |copy machine, public
30 |Mayor/Council 1/7/2016|Councilmembers $656,172.00|Conference Rooms 91.6% Taxes, 8.40% fees agencies meeting timer)
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1 |IDEPARTMENT DATE EMPLOYEES TOTAL BUDGET |ACTIVITIES/SERVICES TAXES/FEES PERCENTAGES REVENUE IDEAS |FUTURE NEEDS
Employment, Civil Service
(Police and Fire), Employee Decrease expenses for
Benefits, Compensation HR by transfer costs to
management, Employment Law user departments such
Compliance, Employee Safety as: drug testing, EAP, |4 levels reviewed.
and Wellness, Performance Retirement Gifts, Integrated, Strategic,
$501,640.00 plus Management, labor, Personnel Health Club fundamental, and
31 |Human Resouces 1/7/2016(5 full-time $96,940.00 policy and Administration 100 % Taxes Reimbursements. Compliance-Driven
Government Access Channel 56
airs "Gavel to Gavel" of public
meetings, Calling City Hall and
School District 25 meetings, Increase dub charges,
Candidate forums during hire out services,
election years. Access monetize YouTube, High Definition Conversion
Video Services 3 full-time, 3 programing Channel 64 aired 8% taxes, 88% Cable Franchise Fees, research available $45,000 - $60,000),
32 [(Community Media) 1/7/2016 |haltftime $305,754.00{970 programs in FY 2015. 2% General Charges grants transition to online model
increase revenue
53% Federal Grants, 19% City of through charges for bus [Capital replacment fund
Pocatello funds, 19% various contracts, |wraps, private (generally 20% of total
Fixed Route (motor bus), 5% Fares/donations, 2% ISU Campus, donations/sponsorships |costs) bus Stop
67 employees (FT general Public, ADA access, 1% Cities/Counties, 1% (auction, , ISU contributions, City [Improvements priority at
33 |Transit 1/7/2015(20, HT 1, PT 46) $3,022,743.00|Weekdays and Saturdays, salvage, refunds, etc.) of Chubbuck key transfer locations.
Criminal- infreaction pre-trials;
misdemeanor pre-trials and jury
pre-trials; domestic battery Bond forfeitures;
hearings; evidentiary hearings; increase number of
letters of restitituion; Civil - citations written by
6.5 total full-time contracts; agreements; general [30% magistrate Court, 1% Fines and Police under City Code,;
positions 3 document review; Council Forfeitures, 57% tax supported, 10% increase in restitution
attorneys, 3.5 decisions; ordinance changes; [interfund transfers, 2% Nancy Ferris for paraphernalia
34 |Legal - Civil/Prosecution 1/21/2016 |support staff $892,318.00(resolutions Retirement (one time occurance) charges none outlined
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1 |IDEPARTMENT DATE EMPLOYEES TOTAL BUDGET |ACTIVITIES/SERVICES TAXES/FEES PERCENTAGES REVENUE IDEAS |FUTURE NEEDS
1 attorney .5 administer risk management
support staff both program-liability insurance, loss |31% fees from Enterprise Funds, 69%
35 [Legal-Risk Management 1/21/2016|full-time positions $1,026,436.00|prevention and safety programs |Taxes n/a n/a
ensure the safety and well-being increase funds to cover
of the workforce, have programs catastrophic event,
in place to prevent injuries, settlements, reserves, as
transition injured workers back well as unexpected future
36 |Legal-Worker's Comp. 1/21/2016|n/a $694,136.00|to full duty 100 % interfunds n/a events






